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The Compass: Our Pathway to Excellence 

2020–2021 End of Year Update 

Introduction 

 
On Tuesday, July 14, 2020, the Board of Education of Baltimore County Public Schools (BCPS) 

unanimously approved The Compass: Our Pathway to Excellence (The Compass). The Compass 

is our eight-year strategic plan designed to prepare each child in BCPS to graduate ready to enter 

their chosen career, career training, military training, or credit-bearing college coursework. To 

accomplish this goal, The Compass thoughtfully and purposefully identifies Compass 

Commitments organized by the five Focus Areas (see Figure 1) to measure and monitor our 

progress. The Compass Commitments and Equity in Action Statements demonstrate our vision 

grounded in Board Policy 0100: Equity of raising the bar, closing gaps, and preparing all 

students for the future. The Compass: Our Pathway to Excellence End of Year 2021 Executive 

Summary provides an update on The Compass in action and a look forward to 2021–2022. 

 

Figure 1. The Compass: Five Focus Areas 

 

 
 

 

 

 

 

https://draa.bcps.org/UserFiles/Servers/Server_9046340/File/Department/Performance%20Management/Strategic_Plan_WCAG_FINAL.pdf
https://go.boarddocs.com/mabe/bcps/Board.nsf/files/BR9GU645708D/$file/Compass_One_Pager_052620.pdf
https://go.boarddocs.com/mabe/bcps/Board.nsf/files/BR9GU645708D/$file/Compass_One_Pager_052620.pdf
https://bcpscloud.sharepoint.com/:b:/s/OPMTeam/ESlEsjcbSWJJpBFd8mRxZDEBg0pfowj5AbsIQN6N9HKZ-w?e=sQSDEw
https://go.boarddocs.com/mabe/bcps/Board.nsf/Public
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Continuous Improvement 

 

The system’s commitment to continuous improvement is codified in Policy and Rule 3170 

Performance Management System for Continuous Improvement. Aligned with Policy and Rule 

3170, The Compass: Our Pathway to Excellence details the plan Baltimore County Public 

Schools (BCPS) is utilizing to attain its vision to be among the highest performing school 

systems in the nation as a result of raising the bar, closing gaps, and preparing every student for 

the future. To actualize this vision, Team BCPS has integrated continuous improvement into its 

core purpose using the Plan, Do, Study, Act (PDSA) cycle (Cohen-Vogel et al., 2014). The 

PDSA Cycle of Continuous Improvement (see Figure 2) provides a structure for continuous 

improvement by identifying, implementing, and measuring the effectiveness of focused actions 

and supports to meet the specific needs of our students, staff, and communities. Equity is at the 

center of the BCPS PDSA cycle, as it is our purpose to ensure that we increase access, 

opportunity, and achievement for all students while preparing students for a variety of career and 

college pathways. As we move The Compass from theory into action, the PDSA Cycle provides 

a systemwide model to engage in action-oriented continuous improvement. 

 

Figure 2. Plan, Do, Study Act (PDSA) Cycle of Continuous Improvement* 

 

 
 

 
*Adapted from Cohen-Vogel, L., Tichnor-Wager, A., Allen, D., Harrison, C., Kainz, K., Socal, A.R., & Wang, Q. (2014). “Implementing 

educational innovations at scale: Transforming researchers into continuous improvement scientists.” Education Policy 1-21. Retrieved from: 

https://doi.org/10.1177/0895904814560886 

https://go.boarddocs.com/mabe/bcps/Board.nsf/Public
https://go.boarddocs.com/mabe/bcps/Board.nsf/Public


Executive Summary 
Division of Research, Accountability, and Assessment  

 

 

 

3 

 

The Compass in Action: Aligned Supports 

 

Students are at the center of everything we do, and all coordinated supports including but not 

limited to new curricula, targeted professional development, and the Instructional Core Team 

(ICT) are aligned with The Compass (see Figure 3). This purposeful alignment ensures all 

members of Team BCPS are making a concerted effort to raise the bar, close gaps, and prepare 

all students for our future regardless of zip code. 

 

Figure 3. Student-Centered Coordination of Supports and Alignment with The Compass 

 
 

 

This purposeful alignment and commitment to continuous improvement are evident in the 

connection between divisional initiatives and goals, Office Progress Plans (OPP), the System 

Improvement Team (S.I.T.), and School Progress Plans (SPP) (see Figure 4) all of which are 

grounded in The Compass Commitments and Equity in Action Statements. The OPP and SPP 

processes were refined for the 2020–2021 school year to ensure office and school goals and 

targets were connected with the priorities set forth in The Compass. The 2020–2021 OPP and 

SPP templates are included in Appendices A and B, respectively. At the system level, the cross-

divisional SIT focus groups examine data to understand the historical context, identify best 

practices, and address opportunities for growth (see Table 3). S.I.T. Workgroups with their 

Charge Statements can be found in Appendix C. 
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Figure 4. Strategic System Alignment: Connecting the Dots 

 
 

2020–2021 Office Progress Plans 

 

Aligned with The Compass and in accordance with Policy and Rule 3170 Performance 

Management System for Continuous Improvement, the Office Progress Plan (OPP) was 

designed to capture and detail specific office-level actions and serve as a roadmap for each 

individual office to align its continuous improvement efforts with system priorities. The OPP as 

a planning and monitoring tool that directly aligns with The Compass provides a consistent 

approach and a common language for offices to engage in continuous improvement efforts and 

implement the strategic plan with fidelity. During the 2020–2021 school year, 54 BCPS 

departments and offices developed (Plan) OPPs. This is a 100% increase from the 27 Scorecards 

offices and departments developed in 2019–2020. See Appendix A for additional information on 

the 2020–2021 OPP process. 

 

Table 1 shows how the 54 (100%) OPPs developed in the first implementation year of the 

strategic plan align with and support the work of the Key Initiatives and Implementation 

Strategies in The Compass. All 54 OPPs identified a specific Key Initiative and Implementation 

Strategy with which the focus of their goal aligned. Analysis of OPP Action Steps across all 54 

submissions revealed that 70% (n=38) of OPPs not only supported the Key Initiative and 

Implementation Strategy they identified in their plan, but also indirectly supported 

Implementation Strategies in other key Compass areas (Do). 
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Table 1. Count of Directly Aligned OPP Goals and OPP Action Step Alignment with The 

Compass 

The Compass  

Focus Area 

OPP Goals Directly 

Aligned with Specific 

Key Initiatives  

OPPs with Action Steps 

that Indirectly Support 

Other Implementation 

Strategies  

Learning, Accountability, and Results 23 14 

Safe and Supportive Environment 7 10 

High-Performing Workforce and Alignment 

of Human Capital 
6 5 

Community Engagement and Partnership 3 3 

Operational Excellence 16 6 

TOTAL 54 38 

 

More than 85% (n=46) of 2020–2021 OPPs were expected to submit end of year (EOY) progress 

monitoring despite the BCPS cyberattack. All 46 (100.0%) of the 2020–2021 OPPs expected to 

submit EOY monitoring did. Of those 46 submissions, more than half (52.2%, n=24) have 

reported completing and/or making expected progress towards completing their Action Steps. 

Furthermore, almost two thirds (65.2%, n=30), have reported completing and/or making 

expected progress towards completing their 2020–2021 Professional Learning Plan. This is 

indicative of Team BCPS’ resiliency and commitment to data recovery and continuous 

improvement (see Table 2).  

 

Table 2. 2020–2021 End of Year Office Progress Plan Progress Monitoring 

2020–2021 End of Year OPP Progress Monitoring 

Division
*

 

EOY Progress 

Monitoring 
Action Step 

Professional 

Learning Plan 

Expected Submitted 

Completed or 

Making 

Expected 

Progress 

Completed or 

Making 

Expected 

Progress 

 # # % # 
% of 

submitted 
# 

% of 

submitted 

Business Services 9 9 100.0 2 22.2 4 44.4 

Chief of Staff 1 1 100.0 0 0.0 1 100.0 

Curriculum and Instruction 19 19 100.0 10 52.6 13 68.4 

Human Resources
**

 6 6 100.0 4 66.7 5 83.3 

Research, Accountability, and 

Assessment 
4 4 100.0 3 75.0 3 75.0 
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Table 2. 2020–2021 End of Year Office Progress Plan Progress Monitoring 

2020–2021 End of Year OPP Progress Monitoring 

Division
*

 

EOY Progress 

Monitoring 
Action Step 

Professional 

Learning Plan 

Expected Submitted 

Completed or 

Making 

Expected 

Progress 

Completed or 

Making 

Expected 

Progress 

 # # % # 
% of 

submitted 
# 

% of 

submitted 

School Climate and Safety 6 6 100.0 4 75.0 3 75.0 

School Support and 

Achievement 
1 1 100.0 1 100.0 1 100.0 

Total 46 46 100.0 24 52.2 30 65.2 

*The division of Organizational Effectiveness used 2020–2021 as a baseline year to gather feedback which will 

be used to develop their 2021–2022 OPP. 

 **The Staffing Non-Certificated OPP was revised to more accurately capture available data moving forward 

and is being extended for implementation in 2021–2022. For this reason, the Staffing Non-Certificated OPP is 

included in the MOY but not the EOY percentage calculations. 

 

Similar to the School Progress Plan (SPP), departments and offices engage in a three-year OPP 

cycle. Depending on EOY reporting, office and departments may develop a new OPP or extend 

their 2020–2021 OPPs as part of their 2021–2022 OPPs (Act). The Office of Performance 

(OPM) in the Division of Research, Accountability, and Assessment (DRAA) will continue its 

commitment to providing differentiated resources, professional learning, and technical support in 

multiple modalities (e.g., in person, asynchronous video trainings, etc.). 

 

To support system monitoring of OPPs, dynamic Division OPP Progress Monitoring 

Dashboards have been developed for Senior Leadership. Dashboards are refreshed to reflect 

middle of year (MOY) and EOY reporting. Figure 5 depicts a sample Division OPP Progress 

Monitoring Dashboard.  
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Figure 5. Example of Division OPP Progress Monitoring Dashboard with Sample Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2020–2021 System Improvement Team (S.I.T.) 

 

As part of the operationalization of The Compass, Superintendent, Dr. Darryl L. Williams 

created System Improvement Teams (S.I.T.) as one method of discussing, analyzing, and 

changing practices in central offices and schools. The eleven S.I.T. Workgroups are designed to 

address one of the Compass Focus Areas (see Table 3). 

 

Table 3. School Improvement Team Focus Groups by The Compass Focus Areas 

Compass Focus Area S.I.T. Workgroups 

1: Learning, Accountability, and 

Results 

• Reading 

• Algebra 1 by Grade 8 

• GT/Honors/AP/IB 

• PSAT/SAT/ACT/Accuplacer 

• Athletic 

Eligibility 

• CCR/Graduation 

• CCR/CTE 

2: Safe and Supportive 

Environment 
Suspensions 

3: High-Performing Workforces 

and Alignment of Human 

Capital 

Staffing/Recruitment 

4: Community Engagement and 

Partnerships 
Family Engagement 
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Table 3. School Improvement Team Focus Groups by The Compass Focus Areas 

Compass Focus Area S.I.T. Workgroups 

5: Operational Excellence 

 

Fiduciary Responsibilities 

 

 

S.I.T. Workgroups are comprised of staff from throughout BCPS, and each S.I.T. Focus 

Workgroup developed an action plan to guide its workgroup efforts during the 2020–2021 

school year (Plan). The following strategies were used to conduct research and create (Do) 

recommendations:  

• Research best practices to identify strategies that disrupt disparities in student 

achievement and access based on race, ethnicity, socioeconomic status, language 

proficiency, or disability. 

• Conduct focus groups with BCPS stakeholders to ensure that diverse perspectives are 

represented.  

• Analyze data to identify schools that are overcoming the odds, to determine what 

processes and practices can be replicated throughout the system. 

 

As part of BCPS’ commitment to continuous improvement, S.I.T. Workgroups reflected on the 

information and feedback gained from their 2020–2021 findings (Study) to inform (Act) the 

development of their 2021–2022 Workgroup Action Plans. Three themes, Access and 

Opportunity, Professional Learning, and Systems and Structures emerged across the 

recommendations by all 11 S.I.T. Workgroups. As we begin the second year of the S.I.T. 

initiative, the 2021–2022 Workgroup Action Plans are the first step to transition the written 

recommendations into actions schools and offices can implement in the coming school year. 

S.I.T. Focus Workgroups have built on the foundation developed during 2020–2021 to monitor 

and support the implementation of their 2021–2022 Workgroup Action Plans. Workgroups will 

continue to research practices and conditions for success that can transform the work of BCPS 

schools and offices.  S.I.T. Workgroups will shift to monitoring and supporting the 

implementation of their recommendations during the 2021-2022 school year. Building on the 

foundation developed during the first year, S.I.T. Workgroups continue to research practices and 

conditions for success that can transform the work of BCPS schools and offices. 

 

2020–2021 School Progress Plans 

 

Aligned with The Compass and BCPS Teaching and Learning Framework (see Figure 6) and in 

accordance with Policy and Rule 3170 Performance Management System for Continuous 

Improvement, schools engage in the School Progress Planning (SPP) process. Akin to the OPP 

process, the three-year SPP process is an action- and solution-oriented continuous improvement 

mechanism by which schools engage in a comprehensive needs assessment (CNA) and root 

cause analysis process (Study). School leadership with the support of the Executive Directors of 

School Support (EDs of School Support) in the Division of School Support and Achievement 

https://go.boarddocs.com/mabe/bcps/Board.nsf/Public
https://go.boarddocs.com/mabe/bcps/Board.nsf/Public
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(DSSA) use this information (Act) to identify evidence-based action steps and develop an 

implementation plan with aligned professional development for their school’s staff (Plan).   

 

Figure 6. BCPS Teaching and Learning Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As part of Year-2 implementation of SPPs, schools received Interim Data Stories to build on the 

Comprehensive Data Stories, schools received in Year-1 of the SPP process. Data Stories which 

were first introduced to enhance the comprehensive needs assessment of the 2020–2021 SPP 

process, examine data points on the BCPS College and Career Pathway (see Figure 7) as well as 

other critical data points including climate (e.g., attendance, suspension, Stakeholder Survey), 

Curriculum Based Assessments (CBA), and school-specific information to identify which 

student groups are most underserved.   

Figure 7. BCPS College and Career Pathway 
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Interim Data Stories utilize data available to provide a snapshot which schools use to refine their 

SPPs for the upcoming school year. As part of the three-year SPP cycle, schools receive 

Comprehensive Data Stories during Year-1; Interim Data Stories are provided during years two 

and three (Figure 8). 

 

Figure 8. SPP Three-Year Cycle: Data Story 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As part of a structured process organized by months, schools continuously engage in their SPPs 

throughout the school year. The SPP process includes: 

• Implementing action steps and professional development plan to address identified needs 

and root cause. 

• Collecting and examining data at different points through the school year as they become 

available. 

• Progress monitoring at the middle and end of the school year. 

BCPS has coordinated supports across divisions to support school leaders as they implement 

their SPPs. Supports include: 

• Engaging in ongoing coaching from the EDs of School Support. 

• Participating in the Professional Learning Development (PLD) series. 

• Engaging in professional learning communities (PLCs). 

• Utilizing technical support opportunities from central office content experts. 

As we prepare for the 2021–2022 school year, schools continue to use their SPPs to guide their 

work with students and staff.  

 

This multi-faceted approach of coordinating The Compass Commitments and Equity in Action 

Statements with the division goals, OPPs, SIT, and SPPs is critical in enacting systemic change 

across BCPS. 

Year 1

Comprehensive 
Data Story

Year 2

Interim Data 
Story

Year 3

Interim Data 
Story 
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The Compass in Action: Measuring Progress 

 

Unlike prior BCPS strategic plans, The Compass: Our Pathway to Excellence not only identified 

measures aligned with The Compass Commitments to examine its impact, but also articulated and 

communicated targets and goals for each of The Compass Metrics (See Appendix D). The three- 

and five-year targets and eight-year goals were pre-pandemic developed using 2018–2019 and 

2019–2020 baseline data depending on availability.   

 

Each Compass Performance Measure has been impacted by the global COVID-19 pandemic 

and/or BCPS Cyberattack in some way. As such, a comparison between 2018–2019/2019–2020 

baseline data and 2020–2021 data for reporting purposes is inappropriate. Instead, 2020–2021 is 

a transition year. To this end, The Compass’ initial targets and goals have been shifted forward 

one calendar year (See Figure 9) for when more system data are expected to be available. 

 

Figure 9. The Compass: Targets and Goals Updated in May 2021 

 
 

There are several reports that will be presented to the Board of Education throughout the 2021–

2022 school year. These reports are listed below and will be presented based on the availability 

of the data: 

 

• SAT, MCAP Data / MD Report Card, MAP Results, Reading 

Instruction/Curriculum Use, Advanced Placement, GT Honors, Extended Year 

Learning Programs, College and Career Readiness, Career Technology Education, 
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Dual Enrollment, Bridge Plans, Student Performance, Attendance, Suspensions, and 

Graduation. 

• The Compass, Opening of Schools, Students Count, Boundary Studies, Special 

Education Staffing.  

 

Implications 

 

As we continue experiencing the global COVID-19 pandemic, The Compass: Our Pathway to 

Excellence is more important than ever as it shines as our true north. The Compass’ beacon 

continues to focus our commitment to raise the bar, close gaps, and prepare all students for our 

future.    
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2021–2022 Office Progress Plan 

 

Department or Office  

OPP Owner – Name  

OPP Owner – Email  

Office Purpose Statement 

 

 

Focus Area  

Key Initiative  

Implementation Strategy  

Strategic Metric  

 

 

Aligned Progress Goal 

 

Measure of Impact  

Action Steps  

Progress Monitoring 

Metric(s) Baseline 
20-21 

Target 

   

Professional Learning 

What will staff need to know/be able to do in order to effectively implement the action steps? 

 

 

Appendix A: Office Progress Plan 

INFORMATION SECTION 

STRATEGIC ALIGNMENT SECTION 

OFFICE PROGRESS PLAN 
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2021–2022 Office Progress Plan Implementation and Support Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Depending on 2020–2021 implementation, departments/offices can: 
o Develop new 2021–2022 OPPs. 
o Modify plan components and/or adapt metrics to continue 

implementation. 
o Extend plan to continue implementation for OPPs. 

Differentiated 
2021–2022 OPP 

Development 

• Monitor and report metrics including baseline and EOY target.  
• Monitor metrics data throughout the year.  
• Implementation of plan and current monitoring data are reported 

through the OPP Progress Monitoring process at mid- and end-of-
year.  

• Progress Monitoring data available to system leadership to help 
inform decision-making. 

• Maintaining and refreshing Division OPP Progress Monitoring 
Dashboards. 

Ongoing Support 

• Individualized technical support for departments/offices. 
• Asynchronous trainings (e.g., video trainings, self-guided activities, 

etc.). 
• Resources. 

Monitoring and 
Reporting 

• Compass Alignment Workshop 
• Unpacking the Problem of Practice Workshop 
• Root Cause Analysis 
• OPP Development Workshop 

 
**Departments/offices engaged in the Office Progress Plan (OPP) Professional 
Learning Series (PLS) in Fall 2020 (Plan). OPM will facilitate the OPP PLS for 
departments/offices with new leadership. 

 

Office Progress 
Plan Professional 

Learning 
Series**. 

*The Office of Performance Management (OPM) in the Division of Research, Accountability, and Assessment 

(DRAA) provides OPP supports. 
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School Name: 

Principal Name: 

Date:  

SPP 2021–2022 

Goals & Targets- MCAP Proficiency 
 

 

 

 

 MATHEMATICS 
What steps will you take to improve student outcomes in math? 

Or 

What steps will you take to improve outcomes in math for students in 

identified underserved and TSI student group(s)? 

Evidence 

Action Steps Measure of impact on 

mathematics achievement 

(quantitative data point) 
  
 

 

CULTURE 
How will the leadership team create the conditions that support this 

instruction? 

Action Steps  
 

 

 
 

 

LITERACY 
What steps will you take to improve student outcomes in Literacy? 

Or 

What steps will you take to improve outcomes in literacy for students in 

identified underserved and TSI student group(s)? 

Evidence 

Action Steps Measure of impact on ELA 

achievement (quantitative 

data point).  
  
 

 

CULTURE 
How will the leadership team create the conditions that support this 

instruction? 

Action Steps  
 
 

          

Appendix B: School Progress Plan 



Executive Summary 
Division of Research, Accountability, and Assessment  

 

 

 

16 

 

SAFE AND SUPPORTIVE ENVIRONMENT 
What steps will you take to provide a safe and supportive instructional 

environment for identified underserved student groups? 

Evidence 

Action Steps Measure of impact on 

providing a safe and 

supportive environment. 

(quantitative data point) 
 

  

  

CULTURE 
How will the leadership team create the conditions that support this 

environment? 

Action Steps  
 

 

 

 

      (add additional rows if needed) 

IMPLEMENTATION/PROFESSIONAL DEVELOPMENT PLAN 

AUGUST-DECEMBER 
Action 

Step 

(Months 

can be 

merged) 

Consider:  

• What bodies of knowledge (books/articles, 

research, professional study, focus groups) 

am I using to better understand each 

identified underserved student group? 

 

• What do all teachers need to know/be able 

to do in order to effectively implement this 

strategic action? What professional 

development will be developed to align? 

 

• What do some teachers need to know/be 

able to do in order to effectively implement 

this strategic action? What professional 

development will be developed to align? 

 

• What systems and structures need to be 

developed by the leadership team in order 

to implement, monitor, and sustain the 

action steps? 

What 

delivery 

model(s) 

will be 

utilized 

for each 

aspect? 

Who will 

plan and 

lead this 

initiative? 

What 

qualitative 

evidence will 

ensure that 

the action 

step is 

transferring 

into 

classroom 

practices? 

 Aug-Sept     

Oct     

Nov     

Dec     

 Aug-Sept     

Oct     

Nov     

Dec     

 Aug-Sept     

Oct     

Nov     

Dec     

 Aug-Sept     

Oct     

Nov     

Dec     

         (add additional rows if needed) 
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Progress Monitoring- Semester I 

Action 

Step 

Provide a bulleted analysis of the current progress of each action step using the identified 

qualitative and quantitative data points. Then use the information to create the 

implementation plan for the second semester. 
  

  
(add additional rows if needed) 
 

IMPLEMENTATION/PROFESSIONAL DEVELOPMENT PLAN 

JANUARY-MAY 
Action 

Step 

(Months 

can be 

merged) 

Consider: 

• What bodies of knowledge (books/articles, 

research, professional study, focus groups) 

am I using to better understand each 

identified student groups? 

 

• What do all teachers need to know/be able 

to do in order to effectively implement this 

strategic action? What professional 

development will be developed to align? 

 

• What do some teachers need to know/be 

able to do in order to effectively implement 

this strategic action? What professional 

development will be developed to align? 

 

• What systems and structures need to be 

developed in order to implement, monitor, 

and sustain the action steps? 

What 

delivery 

model(s) 

will be 

utilized 

for each 

aspect? 

Who will 

plan and 

lead this 

initiative? 

What 

qualitative 

evidence 

will ensure 

that the 

action step 

is 

transferring 

into 

classroom 

practices? 

 Jan     

Feb     

March     

Apr-May     

 Jan     

Feb     

March     

Apr-May     

 Jan     

Feb     

March     

Apr-May     

 Jan     

Feb     

March     

Apr-May     

(add additional rows if needed)  
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2021–2022 School Progress Plan Development and Support* 
 

 
 
 

 

UpdateComprehensive 
Needs Assessment 

(Interim Data Stories)

Conduct Root Cause 
Analysis

Identify evidence-based 
Action Steps

Develop implementation 
and PD Plan

Implement SPP

Monitor progress of 
Action Steps**

Reflect and adjust based 
on Progress Monitoring

*While the Executive Directors of School Support (EDs) in the Division of School Support and 

Achievement (DSSA) manage the SPP process and provide ongoing support, all divisions across BCPS, 

support the SPP process. Support is provided through the Principal Leadership Development (PLD) 

series, Summer Leadership Academy, and differentiated professional development with individual 

schools. 

 

**Schools progress monitor their SPP’s Action Steps by using and analyzing both quantitative and 

qualitative data. Quantitative data include summative assessments, Curriculum Based Assessment 

(CBA), and Standards-Based Measures. Qualitative data include informal observational data, survey, 

and focus group results as well as evidence from the Implementation Plan. 

EQUITY 
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Compass Focus Area Workgroup Charging Statement 

1: Learning, 

Accountability, and 

Results 

Reading 

This team will examine the barriers to students accessing grade-level text 

by identifying instructional practices and beliefs that promote or hinder 

access and determine ways to adult capacity across all disciplines to 

scaffold text, not eliminate or substitute. 

1: Learning, 

Accountability, and 

Results 

Algebra 1 

Dr. Darryl Williams, superintendent of schools, has requested the 

formation of an exploratory work group to gather information, solicit 

input, and study current best practices related to student performance in 

Algebra 1 in Grade 8. The work group will analyze various data sources 

and review current research on Algebra 1 by Grade 8, examine 

acceleration and tracking of students in Algebra I, BCPS effective 

practices, BCPS Mathematics curriculum and implementation, and 

student trajectory in Mathematics from K–12 in order to identify 

conditions for success and provide access and opportunity for each 

student. 

1: Learning, 

Accountability, and 

Results 

GT/Honors/AP/ IB 

Dr. Daryl Williams, superintendent of schools, has requested the 

formation of an exploratory work group to gather information, solicit 

input, study current national, state, and local best practices, and 

interrogate racial gaps related to GT/Honors/AP/IB. The work group will 

review current BCPS practices to determine the current effective 

practices and identify conditions for success. 

1: Learning, 

Accountability, and 

Results 

PSAT/SAT/ACT/ Accuplacer 

Dr. Darryl Williams, superintendent of schools, has requested the 

formation of an exploratory work group to gather information, solicit 

input, and study current best practices related to student performance and 

participation on the PSAT/ SAT/ACT/Accuplacer. The work group will 

determine the current state, analyze current practices, and identify 

conditions for success. 

Appendix C: System Improvement Team (S.I.T.) Workgroups 
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Compass Focus Area Workgroup Charging Statement 

1: Learning, 

Accountability, and 

Results 

Ineligibility 

Dr. Darryl Williams, superintendent of schools, has requested the 

formation of an exploratory work group to gather information, solicit 

input, and study current best practices related to athletic eligibility. The 

work group will review current BCPS practices to determine the current 

effective practices, identify conditions for success, and make 

recommendations for increased athletic eligibility. 

1: Learning, 

Accountability, and 

Results 

CCR/Graduation 

The College and Career Ready/Graduation work group will convene to 

gather information, solicit input, and study current best practices related 

to increasing college and career readiness and the graduation rate. The 

work group will review current BCPS practices to determine the current 

effective practices and identify conditions for success. 

1: Learning, 

Accountability, and 

Results 

CCR/CTE 

The CTE/CCR System Improvement Team will increase equitable access 

to AVID and CTE programs while increasing the successful completion 

rates of both programs. 

2: Safe and 

Supportive 

Environment 

Suspensions 

Dr. Darryl Williams, superintendent of schools, has requested the 

formation of an exploratory work group to gather information, solicit 

input, and study current best practices related to reducing the overall 

suspension rate and the disproportionality among student groups. The 

work group will review current internal and external practices to 

determine promising practices and identify conditions for success to 

guide implementation. 
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Compass Focus Area Workgroup Charging Statement 

3: High Quality 

Workforce and 

Alignment of Human 

Capital 

Staffing/Recruitment 

• Teacher Workforce Goal: To focus our collective efforts on recruiting 

and retaining diverse, high-quality educators and leaders in order to 

ensure that BCPS provides appropriate supports in every classroom, 

promotes positive school climate and morale, and properly staff 

schools to close our achievement gaps. 

• Business Services Goal: To focus our collective efforts on recruiting 

and retaining diverse, high-quality staff and leaders in order to ensure 

appropriate supports for every office and classroom, promote 

effective and efficient use of resources, and cultivate positive climate 

and morale. 

4: Community 

Engagement and 

Partnerships 

Family Engagement 

The Compass calls for BCPS to establish and maintain a high level of 

inclusive family and community engagement and to increase the effective 

use of partner resources. The Family Engagement work group will 

identify, collect, and analyze data related to engaging BCPS families and 

will develop system recommendations to ensure equitable access, 

opportunities, and resources for all families including families who speak 

a language other than English. 

5: Operational 

Excellence 
Fiduciary Responsibilities 

Provide schools and offices with more accessible training, support, and 

data to maximize the use of current fiscal resources, ensure equitable 

allocation to schools and offices and automate and/or streamline 

processes to minimize administrative burdens. 
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Raising the Bar, Closing Gaps, Preparing for Our Future 
 

 

 

We are committed to advocating for schools and building the capacity of school leaders to provide equitable educational opportunities 

and outcomes for each student by implementing data-driven differentiated and targeted supports to schools. Our data indicate the need to 

interrogate and disrupt systems and structures that reinforce historical systemic inequities and replace them with creative and purposeful 

school-based solutions to ensure we raise the bar, close gaps, and prepare all our students for the future. 

 

 

 

Increase achievement for all students while preparing a variety of pathways to prepare students for career and college. 

 

 

 

 

We are committed to ensure that all students have equitable access to rigorous, high quality, and highly effective instruction regardless of 

race, receipt of special services, socio-economic status, English learner status and/or zip code. Our data indicate existing teaching and 

learning practices must be interrupted, examined, and strengthened to be inclusive, relevant, and responsive to students of color, English 

Learners, students with disabilities, and students who are experiencing poverty. Therefore, we commit to (1) focus on culturally 

responsive and relevant teaching and learning, (2) increase the diversity of our curriculum writer workforce, and (3) use data-based 

decision making to target where increased supports are needed for marginalized students and identified schools. 

 
Focus Area 1: Learning, Accountability, and Results 

Progress Indicators Compass Commitments 

English Language Arts / Literacy 

Achievement 
• Increase the percentage of students meeting or exceeding the State of Maryland’s ELA/Literacy 

standards for college and career readiness. 

Appendix D: The Compass Commitments and Equity in Action Statements 

Equity in Action  

Focus Area 1: Learning, Accountability, and Results 

Equity in Action  
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Focus Area 1: Learning, Accountability, and Results 

Progress Indicators Compass Commitments 

Mathematics Achievement  

• Increase the percentage of students meeting or exceeding the State of Maryland’s Mathematics 

standards for college and career readiness. 

• Increase the number of Grade 8 students participating and successfully completing Algebra 1 in 

middle school. 

Science Achievement 
• Increase the percentage of students meeting or exceeding the State of Maryland’s Science 

assessment standards.  

Social Studies Achievement 
• Increase the percentage of students meeting or exceeding the State of Maryland’s Social Studies 

assessment standards. * 

*Dependent on assessment availability. 

Equity Access to Advanced 

Coursework 
• Close the gap between student groups in gifted and talented (GT) identification. 

English Learner Progress • Increase the percentage of English Learner students making progress toward English proficiency. 

College and Career Readiness  
• Increase the percentage of BCPS graduates who meet the State of Maryland’s standards for 

college and career success. 

 
 

 

 

Provide a safe, orderly, and caring environment for students and staff. 

 

 

 

We are committed to examining and interrupting intentional and unintentional personal, professional, and institutional beliefs and how 

they manifest through our actions/impact practices to inequitably affect students. Our data indicate we must focus on interrupting 

inequitable systems and processes which lead to Black/African American, Hispanic, students with disabilities, and English Learners 

being disproportionally referred for alternative placement, suspension, and special education services. 

 

Focus Area 2: Safe and Supportive Environment 

Equity in Action  
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Focus Area 2: Safe and Supportive Environment 

Progress Indicators Compass Commitments 

Student Engagement 
• Increase student attendance and reduce the number of students who are chronically absent. 

• Increase the percentage of students who respond favorably to Stakeholder Survey items in the areas of 

student support and belonging. 

Safe and Supportive Learning 

Environment 

• Close gaps between student groups in suspension rates to reduce disproportionate impact for 

overrepresented students. 

• Increase the percentage of students who respond favorably to Stakeholder Survey items in the areas of 

social-emotional well-being and physical safety. 

• Ensure the emergency preparedness of schools. 

Recruit and retain a qualified, highly effective, and diverse workforce, and create a systemwide professional development plan to 

improve work performance. 

 

Equity in Action 

 

We are committed to using an equity lens in our recruitment, hiring, retention, and promotion processes. Our data indicate the need to 

examine, interrupt, and redesign systems and structures which will lead to a workforce that is aligned with the diversity of our students 

by focusing on recruiting and retaining educators of color. 

 
Focus Area 3: High Performing Workforce and Alignment of Human Capital 

Progress Indicators Compass Commitments 

High-Performing Workforce 

• Increase teacher retention through proactive measures that maximize the system’s human capital capacity.  

• Promote higher levels of teacher attendance through employee and supervisor training and wellness 

activities. 

• Increase the percentage of teachers working within their area of certification through efforts to recruit and 

retain in national critical shortage areas.   

 

Focus Area 3: High Performing Workforce and Alignment of Human Capital 
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Communicate, engage, and partner with our families and communities. 

 

Equity in Action 

 

We are committed to engaging and communicating with our parents and families for whom English is not their native language to 

increase access to and participation in meaningful and relevant information and supports by providing translated resources and partnering 

with diverse partners. Our data indicate the need to interrupt and examine systems and structures which inhibit us from meeting the 

linguistic and cultural diversity of our students, families, and communities. 

 

Focus Area 4: Community Engagement and Partnership 

Progress Indicators Compass Commitments 

Family and Community Engagement  
• Maintain high levels of family and community engagement and increase the effective use of partner 

resources. 

Multilingual Outreach • Increase the resources provided to serve non-English speaking students and their families. 

 

 

 

Ensure resources are aligned to our system priorities and are distributed efficiently, effectively, and equitably. 

 

Equity in Action 

 

We are committed to providing consistent available access to resources (e.g., facilities, staff, materials, and technology) to interrupt 

inequities regardless of race, socioeconomic status, and location. Our data indicate we need to focus on identifying different areas of the 

county which need targeted resources to ensure all students have high quality educational opportunities. 

  

Focus Area 4: Community Engagement and Partnerships 

Focus Area 5: Operational Excellence 
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Focus Area 5: Operational Excellence 

Progress Indicators Compass Commitments 

Fiscal Responsibility 
• Increase efficiencies in fiscal processes and improve the effectiveness of practices through 

technology improvements and the implementation of new procedures. 

Physical Resource Management 

and Sustainability 

• Ensure adherence to BCPS’ Sustainability standard for energy consumption to support the effective 

use of physical resources.  

• Support safe and secure buildings through increased maintenance efficiencies in addressing and 

resolving building repairs and routine maintenance.  

Information Technology Support 

and Services  
• Decrease the time required to resolve technical assistance requests to support efficient operations in 

schools and offices.  

School Utilization 
• Optimize utilization levels that support safe and secure environments and minimize the impact of 

overcrowding.  

Transportation Effectiveness • Increase the percentage of daily bus runs arriving within an established window.  
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Data Agency Responsible Decision 
Grade Levels/ Courses Impacted by 

Decision 

March 25, 2020 SAT 

Day 

BCPS in consultation 

with College Board 

Due to closure of schools, 2020 

SAT Day was canceled. 
Grade 11 

Spring 2020 MCAP MSDE 
Due to closure of schools, 2020 

MCAP and MISA were canceled. 

Grades 3–8 

Algebra 1, Geometry, ELA 10 

2019–2020 College and 

Career Readiness (CCR) 

Indicator 

MSDE 

MSDE will collect some CCR 

data; however, due to COVID-19, 

data may be unavailable. As a 

result, students who may have met 

the CCR indicator in a typical year 

may not, due to lack of 

opportunity and access (e.g., 

retaking MCAP, etc.). 

Exiting Grade 12 

2020–2021 Kindergarten 

Readiness Assessment 

(KRA) 

MSDE 
MSDE canceled KRA 

administration for Fall 2020. 
Kindergarten 

2020–2021 Fall and 

Winter MAP 
BCPS 

2020–2021 MAP was not 

administered due to virtual 

learning. 

Grades 1–8 

Fall 2020 MCAP MSDE 

MSDE canceled Fall 2020 MCAP 

ELA10 and Algebra 1 

administration. 

Grades 9–12  

Appendix E: Assessment Administration, Data Collection, and Reporting Decisions Related to 

COVID-19 
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Data Agency Responsible Decision 
Grade Levels/ Courses Impacted by 

Decision 

2020–2021 PSAT  
BCPS in consultation 

with College Board  

Due to virtual learning, PSAT 9 

and PSAT 10 were canceled. The 

PSAT was offered to students in 

Grade 11. 

Grades 9 and 10 

2020–2021 SAT 
BCPS in consultation 

with College Board 

BCPS administered the SAT for 

students in Grade 11 who opted to 

take the assessment. 

Grade 11 

Spring 2021 MCAP 

Math and ELA 
MSDE 

On Tuesday, March 4, 2021, the 

Maryland State Board of 

Education (MDSBOE) announced 

Spring 2021 MCAP will be 

postponed until Fall 2021 and will 

be administered as shorter 

diagnostic assessments. 

Grades 3–8 

Spring 2021 Alternate 

Assessments in ELA and 

Math 

MSDE 

On March 4, 2021, the MDSBOE 

announced Spring 2021 MCAP 

will be postponed until Fall 2021 

and will be administered as shorter 

diagnostic assessments. 

Grades 3–12 

2020–2021 ACCESS 2.0 

for English Learners 

BCPS with input from 

MSDE 

2020–2021 ACCESS 2.0 was not 

administered to English Learners 

who have not yet met the 

proficiency benchmark. 

Grades 3–12 

 

 
 


